
 

 

Lee County Launches Performance Audit and Financial Review 
 
Lee County has selected Evergreen Solutions, LLC to conduct a comprehensive 
Performance Audit of Lee County departments as well as a detailed Financial Review of 
Lee County Public Schools. Evergreen Solutions is a national public sector consulting firm 
which has completed many similar county and school district studies. The first part of the 
study, the performance audit, will focus on the organizational, operational, and financial 
efficiency and effectiveness of Lee County operations from a departmental standpoint. The 
second segment of the study, the financial review of school operations, aims at assisting 
Lee County Public Schools in continuing to succeed and improve in its primary mission, the 
education of all students. In the end, Evergreen will present findings and recommendations 
to key stakeholders on containing costs, improving management strategies, and improving 
the overall efficiency, effectiveness, and productivity of the county and the school district. 

Evergreen consultants will be on site to conduct interviews, visit schools and departments, 
and collect data and information to assist them with the study. In addition, on-site visits will 
ensure stakeholders are able to voice their concerns and opinions. Evergreen also 
welcomes direct input through email. Comments should be sent to Tom Masters at 
tomm@consultevergreen.com. 
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